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INASA rover lands on Mars
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‘Seven minutes of terror’ over;
Curiosity set to hunt for life signs

Pasadena California
AP

In a show of technological wiz-
ardry, the robotic explorer Cu-
riosity blazed through the pink
skies of Mars, steering itself to a
gentle landing inside a giant cra-

thin Mars atmosphere. “Touch-
down confirmed,” said engineer
Allen Chen. “We're safe on Mars.

Minutes after the landing signal
reached Earth, Curiosity beamed
back the first black-and-white pic-
tures from inside the crater show-
ing its wheel and its shadow, cast

into “seven minutes of terror” as
Curiosity sliced through the Mar-
tian atmosphere at 21,000 kph.
In a Hollywood-style finish,
cables delicately lowered the
rover to the ground at a snail-
paced 3 kph. A video camera was
set to capture the most dramatic
moments, which would give
earthlings their first glimpse of
a touchdown on another world.
Over the next two years, Curi-
osity will drive over to a moun-

The voyage to Mars took more
than eight months and spanned
566 million km. The trickiest part
of the journey? The landing. Be-
cause Curiosity weighs nearly
1 ton, engineers drummed up a
new and more controlled way to
set the rover down. The last Mars
rovers, twins Spirit and Opportu-
nity, were cocooned in air bags
and bounced to a stop in 2004.

The plans for Curiosity called
for a series of braking tricks,

cut and the rocket stage crashed
a distance away.

The nuclear-powered Curiosity,
the size of a small car, is packed
with scientific tools, cameras
and a weather station. It sports a
robotic arm with a power drill, a
laser that can zap distant rocks,
a chemistry lab to sniff for the
chemical building blocks of life
and a detector to measure dan-
gerous radiation on the surface.

The landing site near Mars'
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Mars attack: One of the first images taken by the Curiosity
rover, of its own shadow, arrived Sunday at NASA's Jet
Propulsion Laboratory in Pasadena, California. AFP-JlJI

Former match company

Tennis matches take on another
level of meaning for Noah In-
door Stage. The indoor tennis
school originated from a tennis
club started by match manufac-
turer Nittosha in August 1980,
“As the match industry dwin-
dled, the company started an
outdoor tennis club on the va-
cant lot where the matchstick
production factory originally
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stood,” said Masayuli Onishi,
representative  director and
president of Nittosha and Noah
Indoor Stage, both based in
Himeji, Hyogo Prefecture.

In 1987, Onishi was appointed
to run the tennis business after
the manager quit.

“There were 10 outdoor courts
and the business was stalling, So
I thought of starting an indoor
tennis school that wouldn’t be
affected by the weather. Thanks
to the tennis boom in those days,
the business went well. Hence,

we started to expand outside
Himeji from 1998 and changed
the name to Noah Indoor Stage,”
he said.

In those days, the coaches
were the bosses and could take
a heavy-handed, top-down
approach. As times changed,
however, more and more public
tennis courts were created. Un-
popular schools were thus forced
to close down.

“We continued to be popu-
lar as we continuously stressed
customer satisfaction and the
coaches were friendly and kind,’
Onishi said.

But then in 2002, over half a
dozen top coaches quit abruptly.

“This incident made me re-
ally start to rethink the business.
1 needed te make the company
grow together with my staff. In
our business, people are our
products,” Onishi said. “Wheth-
er we can satisfy each customer
ultimately depends on the true
cheerfulness, the smiles and the
liveliness of our coaches and
staff’

Stressing such a policy from
then on, “we are finally reach-

ing the stage of acquiring a high
level of customer and employee
satisfaction,” Onishi said.

“I place priority on making
my staff happy. That feeling is
conveyed to the top managers.
The employees appreciate such
thoughts and work hard, and a
good emotional cycle is creat-
ed. That is why hardly anybody
quits,” he said.

Another point Onishi stresses
is the continual introduction of
some framework that improves
the interpersonal skills and
social awareness of each staff
member.

“For example, 1 provide a
special bonus of ¥10,000 when
employees do a good thing for
their parents. I make them write
a composition on what they have
done;” he said. “I've also created
a stamp card that allows employ-
ees to receive a travel coupon
when they collect 100 stamps for
doing something good for soci-
ety, such as cleaning the park.
Such activities really help to pu-
rify each person’s feelings.”

The company also retains a
corporate spirit known as Noah-

strikes gold with tennis

ism, a credo that calls for re-
specting the customers and the
workplace, teamwork and main-
taining the spirit to take on tasks.
Furthermore, there is a policy to
help the environment and each
school cleans a specific area
nearby for 15 minutes every day.
Monthly checks are conducted
and the best scoring school - is
awarded.

“We respect the human rela-
tionship of everybody, including
the part-timers, so they also work
hard and clean up. All these ac-
tivities contribute to creating a
unified feeling, making every-
body happy when they obtain a
full score,” Onishi said.

Today, Noah Indoor Stage di-
rectly operates 18 schools and
has three affiliates.

As the company grows big-
ger, Onishi admits that there is a
limit to what a president can do.

“Noah is finally becoming
an organization, as everybody
voluntarily does what has to be
done. The philosophy and think-
ing of the company has been
properly conveyed to the execu-
tives. The executives are always

talling about their staff. At the
basis is our shared consensus
of making each and every em-
ployee happy. If that thinking is
disseminated thoroughly in the
organization, the employees start
having loyalty to the company.
When they realize that they are
loved by those around them,
work becomes enjoyment. Be-
cause the workplace is fun, they
can show their happy faces to
the customers, Under such con-
ditions, there is a synergistic ef-
fect of raising each employee's
mind-set further and further
Onishi said.

“Ultimately, I want to make
the company ‘the second fam-
ily’ for everybody,” he said. “This
means that employees can speak
up and convey their thoughts,
and they know everything about
each other.

“I go around to all the schools
throughout the year to have a
party with each school. I receive
emails and voice mails directly
from my staff. The middle man-
agers have also matured and
improved greatly. We are also
hiring outstanding new staff. We

train them well and they are pro-
viding good stimuli to all those
around them,” he said.

“The corporate terrain that
we have nurtured over the years
cannot be taught to others over-
night. It took us three years to
create a unified feeling that oth-
ers cannot mimic easily. Finally,
our unique character is starting
to drive our business results for-
ward. It’s a true enjoyment to see
each person change for the bet-
ter. Putting a problematic worker
under a good manager makes
the worker grow. The manager
may suffer, but through the pro-
cess of suffering, that manager
matures, too,” Onishi said. “As
Noah's next step, I hope to find
more colleagues in the industry
through personnel development
activities.”

This series has been prepared in
collaboration with Enjin Co.,
which produces and operates a
video website, kenja.tv,
specializing in profiles of up-
and-coming Japanese
entrepreneurs.

atchmg success: Masayuki Onishi,
Stage, a tennis school operator, speaks at a Shinjuku hotel in
Tokyo on July 12. YOSHIAKI MIURA

president of Noah Indoor



